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Art and Design Policy

[image: image9.png]Seaside 1[lentifying key features of a | Acourately drawing horizon lines and | Adding freehand drawing and imaginative

Linizcope andsosps, avingines o | baaoh, vith gand cutg echnigu 0| sadtionsl e ures 1 ek soene.
{sorccent e matzoniing nd |t o e
e ces

et TemneE 2[R TS | S e e, T SopaTe e vse T e U
3 Soan, inding pproprire | i ascisions forusng |1 ster oas. andanenton-a deki an =il
mateisi o craate diarent i, e sppling them.

esutes nd sppang these o
3 uellknoun pining,

e g Eiesting difren tts 33— | comoTed se STpa g et | ERGelen Use o oo o ree
Coiows i the hades it pam, cratng s |10 crastetans s o darkand | sophistiosed ronalarese
BA onarepresentaon of the s igh:

and sk nd undrstanding
g colours stand o more
e oo o,

Famng O F[Toan Hentiing colours 1sed | CreaTg PGS Tt e elaael] | & rore 3ecirae SndsopToaed 1 o7

iy inan arisUs works, miing neatsnd omoled with gosd uss of |oolou andtaiture, deing some of the
cotours o mitch hese . caloutsndrewutssplied colous Van S used and sppin ther o
Spohingths ocous carsuly | sandents. (et oun wor.
s pibrush.

EEr=Eg F[Paiingseas of G373 [ PTRg e ool charsoers ST | PARg T e haraetrs o e cge
g woking i asmall | collsgewith Ty socurtedetal. | more sophistoated se o drk sndigh
brusi o paincetai and usin| a5 sndfor maginatue nd contoled e
e bfects and matrls 1 2 et matei and e

S famhar det omposiion





Art and Design Coordinator
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Review Date- 2023
Definition
“Art, craft and design embody some of the highest forms of human creativity. A high quality art and design education should engage, inspire and challenge pupils, equipping them with the knowledge and skills to experiment invent and create their own works of art, craft and design. As pupils progress they should be able to think critically and develop a more rigorous understanding of art and design. They should also know how art and design both reflect and shape our history, and contribute to the culture, creativity and wealth of our nation.” 
National Curriculum 2014
Rationale

At The Florence Nightingale Academy, we believe that everyone can be an artist and has creativity and imagination that can be unlocked and expressed through the visual arts. We aim, through our well sequenced and skills based Art and Design curriculum, to equip our children with the ability to think critically and creatively, to become inquisitive, imaginative, persistent, disciplined and collaborative. All skills, which, according to Arts Council England, will help our children to succeed in today’s competitive job market. Through the study of a wide range of artists and designers, our children will have the knowledge necessary to be modern, global citizens. Whether the children want to work in the Creative Industry, which is the UK’s fastest growing sector, or elsewhere, a high quality cultural education will enable them to become well rounded and confident human beings, capable of achieving their ambitions. Furthermore, we want our children to experience memorable Art and Design lessons, where they have had the opportunity to experiment, invent and create their own amazing works of art.
Introduction

At The Florence Nightingale Academy, we are committed to providing all children with the opportunity to engage with high quality Art and Design lessons. This policy sets out a framework within which teaching and non-teaching staff can work, and gives guidance on planning, teaching and assessment. It has been developed through a process of consultation with school staff and governors. 
Art and Design is a broad subject which encompasses a wide range of skills in art, craft and design. Through our curriculum, our children will learn through a progression of skills which carefully follow a sequence to build on previous learning. This sequence is based on the Kapow Scheme of Work. They will gain experience of the formal elements of art that will allow them to build the skills needed to use art with creativity and intent. Underpinning all of the learning, our children will be provided with constant opportunities to evaluate and reflect upon their own work and that of others’, helping to develop reflective individuals. At The Florence, Art and Design also provides children with the cultural capital that is gained through a knowledge of a wide range of artists and designers as well as the study of Art related jobs and careers. Art will help our children to build a sophisticated understanding of themselves, contributing significantly to their confidence, self-esteem and well-being- which will be essential to our children throughout their lives.
Aims 

The aims of Art and Design are:

· To engage, challenge and inspire our children. 

· To build proficiency in painting, drawing, sculpture and other art, craft and design techniques.

· To develop the skills needed to effectively use art in everyday life.

· To provide opportunities to experiment, invent and create works of art, craft and design. 

· To develop learners who are reflective and critical. 

· To develop the confidence to take risks and be experimental.

· To confidently use the language of art, especially of the formal elements of art to discuss, evaluate and analyse creative works.

· To possess knowledge of a wide range of artists and designers- both greats of history and small independent artists. 
· To know about the jobs and opportunities in the creative sector.

· To understand and develop knowledge of the cultural development of art from a range of social and historical backgrounds.

· To understand how art can be used as a tool for social change. 

The Curriculum

The children should undertake a broad and balanced programme following the National Curriculum, allowing all learners, regardless of age, nationality or background to learn and develop. Our children should build a range of artistic skills, build oral confidence and knowledge.

The Early Years

Expressive Art and Design (EAD) is taught in the Early Years through a mixture of child initiated and adult led activities and learning. Children are given the opportunity to learn about the formal elements of art- shape, colour, line, pattern, texture and tone- and begin to build basic knowledge and skills. Art lessons and child initiated activities contribute to the achievement of the Early Learning Goals, in areas such as the Expressive Arts through the exploration of media and materials and being imaginative, Physical Development through the handling of tools and Personal, Social and Emotional Development through the building of self-confidence and awareness. 
Key Stage One

Children are taught through the formal elements of art (colour, pattern, texture, line, shape, form and space) to develop a range of techniques in drawing, painting and sculpture, using a range of materials and media. They are encouraged to share their ideas, experiences and imagination through their art. They learn about a range of artists, craft makers and designers, discussing their work and making links to their own. 

Key Stage Two

Children build on the skills taught in Key Stage One, working on building mastery in drawing, painting and sculpture, through experimentation and an increasing awareness of the different kinds of art, craft and design. Their ideas are developed, reviewed and revisited through the use of sketch books. Finally, children build on their knowledge of great artists, architects and designers from history. 
Teaching and Learning
The school uses a variety of teaching and learning styles in Art and Design essons. Our pedagogy is based on research conducted by Rosenshine and his principles of instruction (2012).

Art and Design Delivery Statement 

	Intent
	Using the sequence provided by the Kapow Scheme of Work, we ensure that the skills, content and knowledge provided in the National Curriculum are covered with coherent and logical progression that builds on skills year on year. Teachers ensure that the skills are knowledge covered does not deviate from the knowledge statements provided but can tweak the theme to match with other wider topics. Teachers have a Skills Progression Ladder which clearly outlines the expected depth of skills and understanding for each year group in every area.

	Implementation
	Ensure that the teachers of the subject have excellent subject knowledge, and leadership supports that acquisition of this for NQT and non- specialist teachers. The Kapow Scheme of Work supports teacher subject knowledge and skills through tutorial videos and lots of visual support. Art work can be clearly modelled by teachers or through student videos, which allows children to break the work down into small, manageable steps. Art and Design is carefully resources to ensure that teachers have all the resources needed to carry out high quality lessons. 

	Impact


	Learners develop detailed knowledge and skills. We check this through regular pupil voice and collecting evidence of outcomes which we measure against our age base progression grids. Pupils are well prepared at each stage to be ready for the next stage of learning.


How do ensure that knowledge gained is transferred to working memory into long term memory?

All staff use Rosenshine’s principals in action when planning and delivering lessons.
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	Strategies identified 
	What do we expect to see in our Art and Design lessons?

	Regular review
	Through a well sequenced curriculum, skills are reviewed and built on logically. The use of particular media is repeated through years to build mastery. Academic or subject vocabulary that has been taught will be modelled throughout teaching. 

	Present new materials using small steps
	All art work is presented in small manageable steps, with plenty of time built in for practice and revisting ideas through sketch books. Some projects are spread over several lessons.

	Ask questions (Blooms taxonomy)
	Questions help children practice new information and connect new material to their prior learning. The teacher will question children around the specific knowledge, vocabulary and skills they have using in this topic as well as others. 

	Provide models
	Models from the Kapow Scheme of Work will provide high quality examples for our children. Expert teachers /peer models identified in the lesson will exemplify the specific skills/knowledge required for the task.

	Guide student practice
	Time is given for the development and revising of ideas through sketch books. Skills are revisited and developed from Early Years through to Year Six.

	Check for children’s understanding 
	Checking understanding at each point can help children learn the skills more comprehensively with better outcomes. Work is broken down into small chunks.

	Obtain a high success rate
	Through rigorous practice, skills will be improved before final pieces are produced and projects move forward. 

	Provide scaffolds for difficult tasks
	The teacher provides children with temporary supports and scaffolds to assist them when they learn difficult tasks. Support for SEN children is recommended through the Kapow Scheme of Work. 

	Independent practice
	Children should have the opportunity to practice regularly and independently to foster creativity and self expression as well as to better master the skills being taught.

	Weekly and monthly review
	Skills are reviewed and built upon throughout the curriculum. Knowledge Organisers are used to review and recap key knowledge and vocabulary. 


Our principal aim through this pedagogy is to develop the children’s knowledge, skills and understanding of Art and Design.  

We believe children as part of their Art and Design curriculum should have the opportunity to:
· Use and build mastery in a variety of media: a range of paints, charcoal, chalk, pastels, pencil. 

· Use and build mastery in a variety of techniques: print, collage, sculpture, weaving, textiles, clay modelling, photography.

· Develop a full understanding of the Formal Elements of Art.

· Be exposed to the work of a range of artists, crafters and designers.

· Be exposed to art from across different time periods and cultural backgrounds.

· Use a range of techniques, such as drama, to connect deeply with famous works of art.
· Work collaboratively and contribute to collective art.
We recognise the fact that we have children of differing ability in all our classes, and so we provide suitable learning opportunities for all children by matching the challenge of the task to the ability of the child using our differentiated star challenges. We achieve this through a range of strategies which are differentiated by task, expected outcome and/or support from peers or adults.

Each year group undertakes 3 Art and Design topics a year and these are taught in 45 minute weekly sessions for the half term that the topic is being taught.

Art Curriculum Planning

Art and Design Curriculum Planning

At The Florence Nightingale Academy, our curriculum is carefully planned to ensure full national curriculum coverage. Supported by the Kapow Scheme of Work, we have ensured that skills are built upon throughout the curriculum and knowledge is spaced to provide a deeper understanding of Art and its place in history and culture. The thematic or topic focus of the Units are suggested by Kapow but can easily be tweaked by teachers to fit within a wider topic or to create better cross-curricular links. Our long term and medium term plans map out the skills, artist links and media covered each term for each year group. These plans define what we will teach and ensure an appropriate balance and distribution of work across each term. Topics are reviewed yearly by the Subject leader liaising with staff and SLT. 

Recording Work
To keep a record of children’s work and to ease monitoring and assessment, children’s work is stored in two different ways. Firstly, sketch books are used from Year 1 to Year 6. These will be used by children to generate ideas, to review, revisit and amend work and will act as an insight into their creative process. It will provide teachers and subject leaders evidence of the mastery of skills and processes being taught. These sketch books will follow children through school and will form part of a larger personal art folder which will go home with the children at the end of their time at The Florence Nightingale Academy This folder will contain, alongside the sketch books, 2-3 pieces of high quality work from each year. This is a wonderful way to showcase the progress made by our children throughout their art education at school.  Evidence of childrens work will also be accessible through a series of photographs stores in the Art folder on the one drive.
Assessment
At The Florence Nightingale Academy, assessment is an integral part of the teaching process. Assessment is used to inform planning and to facilitate differentiation. The assessment of children’s work is on-going to ensure that understanding is being achieved and that progress is being made. For each year group, there is an Assessment Grid, which clearly describes a secure understanding and greater depth for the outcomes of the lessons. This enables teachers to have a continual bench mark by which to assess children’s progress. For each half term’s unit of lessons, teachers are provided with question based knowledge statements, using the assessment grid as a reference, teachers tick off whether the child has been the objective for that lesson. This data is collated by teachers. 

Feedback for Art and Design is given to children in the moment and acted upon in the lessons. The use of self and peer assessment is also vital to children to develop and improve their work. 

Monitoring

Monitoring takes place regularly through sampling children’s work, and teacher planning, through book looks, pupil voice and lesson observations.

Curriculum Enhancement 

The Art and Design curriculum is supplemented by artistic events throughout the school year. Some examples of this include: Art workshops based on skills or artists,  Craft activities and Art and Design afternoons. Teachers can arrange trips to local art galleries or external visitors to come into school. An Art club will run after school throughout the year.
Roles and Responsibilities

The subject is led by the staff as a whole and each year time is set aside to review standards and monitor curriculum provision and ensure training and resources are up to date.
Resources
We have a wide and extensive range of Art and Design resources in school. Teachers keep basic art resources in their classroom, whilst more specialist resources are stored centrally. 
Appendices
Appendix A- Progression of Skills Ladder

The skills ladder covers: Making- drawing, colour, painting, materials, craft; Generating Ideas- sketch books, inspiration from others, original artwork; Formal Elements- colour, form/space, line, pattern, shape, texture, tone; Knowledge of Artists; Evaluation. 

Each area is clearly described for teachers to see the expectation for their year group, skills to be built upon and previous learning. 
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Appendix B- Knowledge Statements

Our knowledge statements outline curriculum coverage for each topic and ensure full national curriculum coverage alongside a breadth of knowledge and skills. They contain information of prior skills that the children have learnt throughout their primary curriculum to enable staff to support the children to make links to their prior knowledge and build on those skills effectively. All learning objectives are also devised in a question format to structure all lessons to follow an enquiry approach. This allows our children to think carefully about their own learning and easily articulate what they can do and how by the end of the lesson. Knowledge statements also outline key vocabulary to be taught within each topic to help address our whole school focus of narrowing the vocabulary gap. 
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Appendix C- Assessment Grids

Assessment Grids provide an accessible and efficient way to support pupil assessment and to inform differentiation. It helps teachers, alongside Knowledge Statements, making summative assessments. 
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Appendix D- Knowledge Orgnaisers 
For students to succeed in a particular area, they must have a foundation of factual knowledge, understand those facts in the context of a conceptual framework and organise knowledge in order to facilitate retrieval and application (Bransford et al., 2000).
At The Florence Nightingale Academy, we use knowledge organisers to support each topic. Through analysing various studies and research, we want them to support our Art and Design curriculum in the following way:

- Allow children at the start of the topic to see the learning journey that we will be completing.
- Allow children to make links between previous knowledge and skills that links to the new topic, skills and media. 
- Outline key knowledge that will be covered throughout the topic. 

- Children to refer to the vocabulary outlined on them to help minimise the vocabulary gap our children encounter. 
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